A NEW THING!
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Experiencing a life-changing
journey with Jesus together.
Read about new things when you see this sticker!

From our Head Elder,
Board Members
Matt Burke Matt Burke,Elder
Scott Billings, Brad Catherman,
Sam Ryder, and Ken Zook

God is Sovereign
2021 certainly saw its challenges for our country, our community, and our church. Covid-19 didn’t
and still hasn’t gone away, social and political unrest dominated our air waves, and our church
experienced a major pastoral transition. Yet our God was not surprised by any of this. He is still on
the throne and still in control. As an Elder Board, we truly learned to lean on Him this year and
certainly not on our own understanding. Through it all, we grew closer as a board and grew in our
love for each of you. God has allowed us to come alongside this precious church to lead us all
closer to Him and His heart.
In this you greatly rejoice, though now for a little while, if need be, you have been grieved by various
trials, that the genuineness of your faith, being much more precious than gold that perishes, though it
is tested by fire, may be found to praise, honor, and glory at the revelation of Jesus Christ, whom
having not seen you love. Though now you do not see Him, yet believing, you rejoice with joy
inexpressible and full of glory, receiving the end of your faith—the salvation of your souls. I Peter 1:6-9

Moving Forward
We are so grateful that God sent Pastor Carl and Patty to LAC during this season of our church
life. What a blessing they have been to our church and to me. God continues to show his
faithfulness to our body. As a board, we are excited for what the New Year will bring. We have
gathered some great information from you about what you are looking for in a future pastor, how
we can lead better, love you more, and reach our community in new and fresh ways. I so
appreciate the work Pastor Carl and Pastor Jeff LoCaste (coach and advisor) have done behind the
scenes to gather this valuable information and am excited to put it into action. Now the work
begins to develop a clear vision on how to take the gospel to our community, country, and all the
world and find a new Senior Pastor.
Go therefore and make disciples of all the nations, baptizing them in the name of the Father and of
the Son and of the Holy Spirit, teaching them to observe all things that I have commanded you; and lo,
I am with you always, even to the end of the age.” Amen. Matthew 28:19, 20

Sincere Appreciation
To our congregation, we just want to say thank you! To our staff, we just want to say thank you!
It’s easy at the first sign of trouble to just leave, you didn’t! It would have been easy for our staff
(Mike, Tim, Lauren, Kay, Kevin, and Barry) to buckle under difficulty and added stress and duties
without a Senior Pastor. They didn’t! It wasn’t an easy year to serve on Leadership Boards (both
Administration and Elder), we pressed on. I’m grateful! I believe each of us have been called to
LAC for this particular time in history. What will we do with it? Our world, our country, and our
community still need a Savior, let’s share Him together.

From our Executive
Pastor, Mike Phelps
“But forget all that—
it is nothing compared to what I am going to do.
For I am about to do something new.
See, I have already begun! Do you not see it?”
Isaiah 43:18-19a

A New Thing!
2021 has been a challenging year in many ways. So often we tend to focus on the past and we
begin to question God about the why's, the when’s and the how’s. We have our own ideas of
what ministry should look like, how it should be going and in what time frame we would like to
see things done. But God often has a different plan than ours. A much bigger plan than ours.
We were again affected by Covid this past year, something I’m sure all of us would prefer to just
be done with. We have been missing some very familiar faces from our church family, those who
have moved on into new callings and new church bodies for various reasons. And we
experienced the resignation of Pastor Ruba after his 16-year tenure.
It could be very easy to wonder what God is up too or what He’s not up too. Is He hearing our
prayers, has He forgot us, are we missing something?
But in the midst of everything, God is doing something new here at LAC. 2021 has seen some
very positive "New" things happening in our church such as:
Seeing prayer as the primary work of God’s people, we wanted to elevate prayer
throughout all ministries here at LAC. The first step in doing this was having Rachel Binney
take the lead as our prayer coordinator in January.
We were searching for a way to be more effective in our governance authority and in April
the congregation approved a rather big shift away from a Governing Board to the paradigm
of the Elder Board governing the church with a newly established Administration Board
overseeing the day-to-day operations.
With a desire to have more impact with the gospel out in our community a new ministry was
formed with Brandon White agreeing to lead. We’re excited to see how God leads as we
move forward with Helping Hands early in 2022.
We also had Rev. Carl and Patty McGarvey, our interim Pastor and his wife, join us in
September. They have been a real blessing to the church family and Pastor Carl is
overseeing the Natural Church Development process, with its interviews and surveys, which
will aid in the search for our new lead pastor in 2022.
2021 did have its challenges but God has already begun a new thing here at LAC. None of this
caught Him off guard. He’s in control. “Do you not see it?”

From our Interim Pastor,
Carl McGarvey
It has been Patty’s and my privilege to serve among you since September 1,
2021. Thank you for embracing us so warmly and making us feel at home among you.
The role of an interim pastor is to help bridge the gap between longer-term pastors and to
assure stability, and momentum, and in fulfilling the mission of the church. To accomplish this,
my responsibilities are to:

Preach and teach regularly and assist in service planning.
Coach and encourage the staff and leaders to assure stability and progress.
Facilitate and participate in the prayer ministry of the church.
Assist with pastoral care.
Attend and participate in strategic meetings.
Assess overall church health in consultation with the transition consultant.
Facilitate the transition team made up of the elders, through the 7-stage transition process
as outlined by our consultant (Confer, Assess, Train, Act, Prepare, Search, and Transition).
Assist church leadership in the pastoral search process.
In addition to these basic duties, a part of our work this fall has been in conducting interviews
with people to learn about the church and your hopes for the future. In partnership with the
transition consultant, we have conducted 68 interviews, administered the Natural Church
Development assessment, and completed an all-church survey. We have received input from 109
individuals in this process. The results of this work will be reported to church leadership early in
2022 to inform the search for a new lead pastor. My hope is that you will have a new pastor
selected and in place no later than by the fall of 2022. We see our role here only through the
summer of 2022.
Each church is unique, and each season of church life will be different. I am learning as I go,
responding to each new situation and challenge. You as a church, have made it through a very
difficult season. The hard work of the transition is still ahead as we look honestly at what has
happened and what is happening in the life of this church. From that understanding, we can
forge a good plan. Your ongoing patience is implored as we seek to move forward.
Thank you for the privilege of serving with you.

Preaching for 2021

After our lead pastor, Dr. Rev. Rubens Ruba, completed his ministry, we were
blessed by the following guest speakers:
District Speakers - C. A. Cranfill, Alan Rathbun, Nate Howard, and Carl McGarvey

Missionary Guest Speakers - Amy Nielson, Bruce and Stephanie Beers, Nathan and
Laura Conklin, and Joseph Moussa

Pastor Carl's Sermon Series

Prodigals and Those
Who Love Them

Thanksgiving
as a
Way of Life

Church Ministry
From our Kids' Ministry
Director, Lauren Halteman
God makes us a radical promise in Isaiah 43:18 when He declares:
“But forget all of that, it is nothing compared to what I am going to do.”
Throughout this year, the LAC Kids program has endured trials, faced challenges, and adventured
through highs and lows, all while experiencing Jesus and the power of Christ at work. Despite
significant changes within the church and uncontrollable, yet influential circumstances ongoing in the
world, our unofficial motto for this year has been “keep looking forward, keep trusting God, remain
faithful to Him and be encouraged by His promises.”
In the spring, we brought back the AWANA program, and it was a fantastic rebound! The
church graciously funded all expenses for the program and we averaged over 60 children every
week! I am so thankful for the AWANA leadership team of volunteers and the church leaders
that made significant contributions of their time and support that allowed the program to
succeed! Children were excited to be back, Biblical teaching was overflowing, and friendships
and Christ-centered mentoring opportunities were building!
Over the summer, we had the opportunity to serve our church and the local community with
another fantastic Vacation Bible School program! Under the theme of Rocky Railway, the
children learned Christ-centered truths, daily Bible verses, and heard the Gospel message with
the essential concept that the power of Jesus can pull us through anything! The week-long
event was a beautiful illustration of the church uniting and serving together, all in the name of
Jesus and with the goal of sharing His message to all children and their families. We ended the
week on Friday evening with an all-out celebration time of fellowship, food, and fun!
This fall, during Operation Christmas, 396 shoe boxes were packed on Sunday
morning, November 14th. Afterwards, LAC Kids delivered the boxes during the
church service that morning to the worship center. They were then transported to
the drop off center in Lewisburg.
This year was also a time of trying some new things. One significant implementation was having Family
Sundays on the first Sunday of every month. This is a special Sunday when all children are encouraged and
invited to worship with their families. We are looking forward to the future of Family Sundays and inviting
the children to get more involved with the worship service!
The year 2021 was filled with many things, but mostly, within the LAC Kids program, we recognize that the year was
filled with Jesus, and opportunities each week to teach His Gospel message, foster relationships, support families,
encourage outreach into our community in His name, and promote the living King, Jesus, through all that we do. I am
grateful for the LAC Kids Team of volunteers that are so faithful to their honorable servant roles in the program, and I
am inspired by their passionate commitment to God and teaching this young generation about their Savior.
I give all glory, honor and credit to Jesus Christ, may His great name be proclaimed through the LAC Kids program!

Church Ministry
From our Youth
Pastor, Tim
Halteman
2021 was an exciting year! Of course we were still dealing with a pandemic, however God was able to move!
We made every effort to make a crazy year as normal as possible!
Our wonderful youth leader Laurie Staib was able to start a youth
praise team, which we are able to sing praises to God every
Sunday night because students are willing to be a part of the
worship team!
One topic we spent a lot of time on was prayer; we talked about the importance and we also talked about different
ways to pray. One model we spent time on was the ACTS prayer: Adoration, Confession, Thanksgiving,
Supplication. We even put it into practice by making a prayer card chain for Pastor Ruba while he was ill.
In the late spring, Youth Sunday School was started. It continued through the summer and
became BLT (Bible Learning Time) in the fall, led by Cathy Smith. The curriculum consists of a
survey of the Bible.
It has been a great time of growth for the students that have been involved with it!
Over the summer, we had many opportunities to utilize the fire pit that Barry Cooper built for our
use. We had many great talks about God over s’mores.
We also did many activities like an afternoon at RB Winter State Park, cookouts, and fun
activities with the students including a fall hayride at the Criswell Farm. We had such amazing
times of hanging out together and fellowshipping!
This fall we started something new for student ministry, we have had huddles (small groups) that have been
traditionally meeting off site. This fall we have moved them on campus and to Wednesday evenings to coincide
with Awana. This gives us a mid-week touch point as well as allowing students who wouldn’t come to a Sunday
youth Group to be discipled as they age out of the Awana program.
The Youth also did a mission trip this for the summer 2021 and we partnered with Camp Hebron and Carpenter
Community Church by going into Allison Hill neighborhood with Love the Hill ministry. It was the hottest week of
the year, but it was awesome time serving together doing this work and listening to the student’s interactions
throughout the week. During this trip we also went into the town of Halifax and did a prayer walk and partnered
with a community youth center run by a local church. We did tasks around the property and interacted with the
students from the community that use the center.
We had an awesome fall retreat at Camp Susque. This formational weekend together helped
guide us in learnng to live a God-centered life.
Throughout the year we have been talking to the students about how to live for Christ in this everchanging world! Most of all, none of this could have been possible without God, and the Amazing
Student leaders: Erin Finnegan, Bruce Kellner, Laurie Staib, Erin Geiswhite, Ravi Evans, Cathy Smith, Jess
Herman, Ross Muir and Matt Briskie.

Church Ministry
Leader -Mike Geiswhite
MSG -Men Seeking God
Men’s Ministry continued to grow together in 2021. We studied
“Life Changing Prayer” by Jim Cymbala and “Follow Me” by
David Platt in addition to other weekly studies. God is always
challenging us as you can hear in this member’s story:
"Participating in Men’s Group has been like pouring gasoline on
the spiritual fire burning within me. Sunday church services help
to recharge my batteries, but the discussions and Bible
exploration that occur on Tuesday nights has impacted my
spiritual growth the most."
The Men’s Ministry was also able to start a Men’s Breakfast in the Fall and were able
to be a part of a Sermon with Pastor Tim. We want to encourage the men of LAC to
come join us Tuesday evenings.

Leader: Shelly Billings
Connections Bible Study
What a blessing to be able to regularly gather in person
again!
We kicked off the fall on September 25, by joining with
women from across the globe to worship, pray, and be
challenged in the Word of God through the Priscilla
Shirer simulcast. It was a great day to re-connect in
person and start up ministry again.
The following week we revived the “Connections” Bible
Study. The fall topic was based on Laura Story’s book,
When God Doesn’t Fix It, and was led by Sarah
Berryman. It was a perfect fit for the times we are living
in! This was followed in December with a study of the
characters in the Christmas story, led by Patty McGarvey.
God gave us the opportunity to come alongside the
Misseo Dei Alliance Church to provide pies for their
Thanksgiving meal outreach.
December 11 was our annual Christmas Brunch. Robin
Treon graciously offered her home for our gathering. It
was a wonderful time of fellowship, food, craft, game,
and a devotion to center our attention on Christ.

Church Ministry
Small Group
Stats for
2021

This report is from one of our small group leaders, Mark Bittner:
After a pause of 18 months due to Covid, our small group resumed meeting together in person
on September 26, 2021. Our group remained largely intact and rejoiced to be in close
fellowship once again. Some of the highlights of our group ministry are as follows:
The study topic for the fall has been viewing and discussing The Chosen series about the
life of Jesus. We even got to attend a viewing of the Chosen Christmas special at a local
theater.
We hosted a watch party to view the virtual online event – For All the World: A Night of
Generosity featuring updates on Alliance Missions and inspiring testimonies.
Our group has adopted missionaries Ross and Elaine who have local ties to the area and
have been able to join our small group in the past when on home assignment.
Celebrating the holidays such as Christmas and Easter with a small group family was
special.
Serving our community such as Expectations Women’s Center, was rewarding.
I have found that leading a small group is also very rewarding and of course you learn more by
studying scripture and preparing for the study so..... why don't you give it a try?

A quote from Mark:
If you’re having a tough week, you need a Group and if
you’re having a great week, the Group needs you!

LAC
Worship Team
Leaders: Joe Swanson,
Mary Groham, Luke Phelps
We are blessed at LAC to have talented muscians who are dedicated to leading our Sunday
service in worship each week. Even though the team numbers declined in 2021, they still were
able to provide great music each week to prepare our hearts for worship.
Special music was returned to our services during the latter half of 2021 and was enjoyed by all!

Church Ministry
Early on in 2021, our pastoral staff made a
commitment to use our technology resources
in new ways to to disciple our congregants:

Daily Devotionals
The CMA daily devotional 40 Days of Prayer was emailed out to everyone.
Those without email had the devotionals mailed to them each week and printed
copies were available in the Worship Center each Sunday.

Video devotionals were sent out during passion week to help
prepare our hearts for the Easter season.

Starting in May, the Elders encouraged all of our church family to read
through the Bible during this next year. A downloadable app from the
Bible Project made this process easy to do.

Sunday Morning Discipleship
We continued our Adult Sunday discipleship classes through the spring of
2021 with Scott Billings as our teacher.
In September, after much prayer, discussion and discernment from staff and
leadership, we re-launched a Sunday School hour for everyone and gave it a new
name, using a different curriculum. As a result, Bible Learning Time, or"BLT" was
established.
The goal of BLT was for all ages to deepen their understanding, passion,
comfortability and literacy of the Bible. Each group is following a different
curriculum, but with the same theme: studying scripture chronologically.
Adults - The Bible Project, using a video driven-study as the curriculum, taught
by Brad Catherman, allows for rediscovering a way of reading the Old
Testemant in a manner that always points to Jesus.
Students - The Most Important Thing You'll Ever Study, taught by Cathy Smith.
Elementary and preschool age - follow the same study line as the adults, written
and taught by Lauren Halteman.
All ages meet for class from 9am-10am and focus on studying scripture together.

A new curriculum for people interested in membership with LAC was
written and used for the first time this past November. The class focuses
on learning about our church, our bylaws, and our denomination, The
Christian & Missionary Alliance.

Church Ministry
LAC
Deaconesses
22 meals orgainzed

Dawn Anspach, Amy Fazler, Kay Martin, Connie
Reidell, Bev Shoemaker, Karen Stamm, Renae Unruh

Two church luncheons prepared, one
to welcome the McGarveys and one
for the NCD survey group.

Cards mailed out
to our flock:
65 Get Well and
Sympathy Cards
Over 300
Birthday Cards

Assisted with the
Christmas Celebration

40 Gift Baskets Sent

Assisted with 10 Baptisms

Larry Shoemaker, Glenn Smith, Dennis Keefer
LAC
Offerings to the Benevolent Fund for 2021 were $10,313.
Deacons A breakdown of the total needs met for the year follows:

Church Ministry
Leader - David Robinson
It was an exciting and full year for the Missions Team. Undergoing some organizational
changes, we have prioritized reminding the congregation of the importance of getting to
know better and supporting in multiple ways our Alliance International Workers (IW's) from
the Eastern District of PA.
Changes were made in how we as a church and also personally can now designate our
financial support, still using the Great Commission Fund, to specific IW’s.
Our annual Missions Conference in September showed how God’s work is alive in
different parts of the world.
In October, our annual food drive for Paradise Mountain Ministries resulted in a bountiful
delivery of food and necessities. In addition, men from our church and other local CMA
churches helped with the construction of a new dormitory to house missionary kids.
In November, three men from the congregation traveled to Vega Baja, Puerto Rico, to
help with much needed renovations to the local Alliance church there.

LAC
Prayer Ministry

Leader - Rachel Binney

The first year of the prayer ministry has seen a gradual growth in the scope of our efforts to make
prayer primary among our body at LAC. Here are some key developments:
Our pastors and the Children’s Ministry Director have prayer shields—a group of individuals
devoted to praying specifically for their work, growth, and protection–-in place.
An email encouraging prayer is sent out at frequent intervals to those requesting it.
Carla Watson joined the ministry in order to help manage the process of receiving and
responding to prayer requests from our church family. She has greatly helped to streamline
the process!
A weekly prayer meeting was reinstituted (Wednesday evenings at 6:30) in the fall of 2021.
Sunday service attendees can seek prayer after the service at the Prayer Corner in the back of
the Worship Center.
As we move ahead into 2022, we are eagerly anticipating seeing God do something amazing at
Lewisburg Alliance Church through our prayers.

Community Ministry
Repaired a water damaged wall
and floor at the Shamokin
pregnancy care center.

Performed yard
maintainance and clean
up for the Donald Heiter
Center.

Hosted 6 blood drives that
yielded 166 pints of blood.

A $500
donation
given to our
local fire
department.

Cooked 10 Turkeys and 20
pies to aid Misseo Dei
Alliance in their
Thanksgiving meal
giveaway.

Organized
supplies
and tools in
the work
trailers that
are used for
various
projects.

Food collected
at Awana was
donated to the
Lewisburg Food
Bank.

Outreach to the Essex
Place community
brought kids into
Awana, VBS, and
Huddle groups to hear
the gospel.

48 Backpacks given
out to needy
families.

Global Ministry - Donations
Note: See the Decons Report for info on additional donations to the Gideons and the Arabic Christian Church.

VBS Collected
$497 for OCC
Donated $209 from
online giving and $99
collected from the
Women's Ministry
Simulcast Event

$250 donation
given

Awana Missions
donated $663 to the
Elim Fellowship
vehicle project fund.

$2,500 given to support the Arabic
Christian Church led by Pastor
Joseph Moussa

Church Support Staff Reports
Much work went on behind the scences to provide assistance to our pastoral staff and to our
congregates. Many "NEW" things went on including hiring our Tech Director.

LAC
Tech

From our Tech Director,
Kevin Heimbach

As I look back on the past year since I have joined the LAC staff, I have been reminded
of God's faithfulness. It has been and continues to be a joy serving as the Tech Director
here at LAC.

Some of the "New" projects this year:
Switched our live-streaming service provider to one that greatly increases the reliability and quality of each live
stream.
Completely rebuilt the computer network on the LAC campus including installation of a new firewall that
doubled our internet speed.
Installed a new security camera system for the Children’s Center building.
Replaced TVs in the Youth Room with larger HD screens for better viewing.
Improved the overall experience for Worship Center events by moving stage lighting, adding a new microphone
for speakers, and a more detailed prep for weekly services and special events.
Replaced outdated Youth Room tech equipment.
Installed an assisted listening device for those who are hard of hearing.
Further integrated existing systems to streamline the technical side of event presentation.

LAC
Facilities

From our Facilities Manager,
Barry Cooper

During the year, a "New" process was begun on refreshing and updating our existing
facilities.
A few of the projects completed are as follows:
Installation of a rock wall around the rear side of the Children's Center
Repainting the interior of the Worship Center foyer and gym area as well as pastors' offices.
Installation of a new fire alarm system using cell tower techology that allowed us to upgrade our phone system.
Built a fire pit for the Youth group to enjoy.

LAC
Office

From our Admin. Assistant,
Kay Swanson

Many "New"processes were continued and improved during 2021. Our church database
software, Planning Center, was continually updated with information to allow us to
communicate more effectively with our congregants.
Listed below are some of the products that we updated and used during the year:
People, Check-ins, Groups, Services, and Give were updated and new uses found for them.
New - Publishing - to store our sermons, Registrations - to register for events and collect fees,
Calendar - to input all of our events and reserve rooms.
Planning Center Icons
The website was scaled down and updated.
New email addresses were opened and used through Google that are no longer tied to an
internet provider.
All files from the previous 40 years were reviewed and digitized and securely stored.
The Church Center app has been continually promoted for use by our congregants.

From our Adminstative Board
Reported by Glenn Smith

New Beginnings
2021 has certainly been a year of new beginnings. New LAC By-Laws were approved at the April
11, 2021 Congregational Meeting. As a result, the former LAC Governing Board was dissolved,
and the new LAC Administrative Board was formed.
The Admin Board’s first monthly meeting was held in May with a few members from the previous
Governing Board, a few new members, and a few vacancies yet to be filled. We were charting a
new path with the confidence that God would lead us and give us the wisdom, guidance, and
direction we needed to fulfil our duties.
The Admin Board’s primary responsibilities are:
To oversee the finances of the church
To oversee and manage operational and ministry budgets
To oversee and manage the human resources of the church
To oversee and manage the church’s buildings and overall property maintenance
It is truly a privilege to honor our Heavenly Father, and our Lord and Savior Jesus Christ by
providing this service for our church family.

Thanks also to our Administrative Board members:

Mike Phelps, Executive Pastor
Sarah Ryu, Outgoing Treasurer
Nate Johnson, Incoming Treasurer
Sharon Ryder, Assistant Treasurer
Glenn Smith, Member at large
Barry Cooper, Member at large
Lauren White, Member at large

